
Total
Unconsolidated Excluding

Company Affiliates Franchisees Licensees (a)

Total U.S.
Beginning of Year 3,314          -                        14,482        17,796           

New Builds 45               -                        221             266                
Acquisitions 42               -                        (42)             -                     
Refranchising (541)           -                        540             (1)                   
Closures (60)             -                        (354)           (414)               
Other  -                  -                        (28)             (28)                 

End of Year 2,800          -                      14,819      17,619           
% of Total 16% - 84% 100%

Total International Division
Beginning of Year 1,589 -                        11,157 12,746           

New Builds 74 -                        824 898                
Acquisitions -                  -                        -                  -                     
Refranchising (61) -                        61 -                     
Closures (46) -                        (387) (433)               
Other -                  -                        (5) (5)                   

End of Year 1,556          -                      11,650      13,206           
% of Total 12% - 88% 100%

Total China Division (b)

Beginning of Year 2,665          645                   272             3,582             
New Builds 476             70                     23               569                
Acquisitions 15               -                        (15)             -                     
Refranchising (11)             -                        11               -                     
Closures (72)             (10)                    (15)             (97)                 
Other (c) 237             (236)                -                1                    
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Ot e 237             (236)                                1                    
End of Year 3,310          469                   276             4,055             
% of Total 81% 12% 7% 100%

Total Worldwide
Beginning of Year 7,568          645                   25,911        34,124           

New Builds 595             70                     1,068          1,733             
Acquisitions 57               -                        (57)             -                     
Refranchising (613)           -                        612             (1)                   
Closures (178)           (10)                    (756)           (944)               
Other (c) 237             (236)                  (33)             (32)                 

End of Year 7,666          469                 26,745      34,880           
% of Total 22% 1% 77% 100%

(a) The total excludes 2,046 U.S. and 154 International Division licensee units. There are no licensed units in the China
Division. The U.S. licensee unit count includes 1,522 Pizza Huts, 442 Taco Bells and 82 KFCs.  The International
Division licensee unit count includes 78 Pizza Huts, 39 KFCs, 36 Taco Bells and 1 Long John Silver’s.

(b) The China Division summary includes 19 Company-owned East Dawning units. 
(c) During the second quarter of 2009 we acquired additional ownership in and began consolidating an entity in China

and have reclassified the units accordingly.  This entity was previously accounted for as an unconsolidated affiliate.



Company Franchisees Total

Pizza Hut 
Beginning of Year 1,029 5,074 6,103             

New Builds 13 58 71                  
Acquisitions 42                   (42)                 -                     
Refranchising (427) 427 -                     
Closures (8) (115) (123)               
Other -                     (7)                   (7)                   

End of Year 649 5,395 6,044           
% of Total 11% 89% 100%

KFC 
Beginning of Year 956 4,210 5,166             

New Builds 6 74 80                  
Acquisitions -                     -                     -                     
Refranchising (60)                 60                  -                     
Closures (47) (107) (154)               
Other -                     (12)                 (12)                 

End of Year 855 4,225 5,080           
% of Total 17% 83% 100%

Taco Bell 
Beginning of Year 1,329 3,813 5,142             

New Builds 26 73 99                  
Acquisitions -                     -                     -                     
Refranchising (54)                 53 (1)                   
Cl ( ) (64) (69)
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Closures (5)                   (64) (69)                 
Other -                     (9) (9)                   

End of Year 1,296 3,866 5,162           
% of Total 25% 75% 100%

Long John Silver's
Beginning of Year -                     1,022 1,022             

New Builds -                     8 8                    
Acquisitions -                     -                     -                     
Refranchising -                     -                     -                     
Closures -                     (41) (41)                 
Other -                     -                     -                     

End of Year -                    989 989               
% of Total - 100% 100%

A&W 
Beginning of Year -                     363 363                

New Builds -                     8 8                    
Acquisitions -                     -                     -                     
Refranchising -                     -                     -                     
Closures -                     (27) (27)                 
Other -                     -                     -                     

End of Year -                    344 344               
% of Total - 100% 100%



Total
Excluding

Company Franchisees Licensees
KFC 
Beginning of Year 757 6,536 7,293         

New Builds 66 452 518             
Acquisitions -                 -                 -                 
Refranchising (34) 34 -                 
Closures (10) (133) (143)           
Other -                 3 3                 

End of Year 779 6,892 7,671         
% of Total 10% 90% 100%

Pizza Hut 
Beginning of Year 830 4,119 4,949         

New Builds 8 305 313             
Acquisitions -                 -                 -                 
Refranchising (27) 27 -                 
Closures (36) (227) (263)           
Other -                 (6) (6)               

End of Year 775 4,218 4,993         
% of Total 16% 84% 100%

A&W 
Beginning of Year -                 264 264             

New Builds -                 44 44               
Acquisitions -                 -                 -                 
Refranchising -                 -                 -                 
Closures -               (15)           (15)             

International Division
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C osu es ( 5) ( 5)
Other -                 -                 -                 

End of Year -               293 293             
% of Total - 100% 100%

Taco Bell 
Beginning of Year 2                 201 203             

New Builds -                 18 18               
Acquisitions -                 -                 -                 
Refranchising -                 -                 -                 
Closures -                 (4)               (4)               
Other -                 (2)               (2)               

End of Year 2               213 215             
% of Total 1% 99% 100%

Long John Silver's
Beginning of Year -                 37 37               

New Builds -                 5 5                 
Acquisitions -                 -                 -                 
Refranchising -                 -                 -                 
Closures -                 (8) (8)               
Other -                 -                 -                 

End of Year -               34 34               
% of Total - 100% 100%



Total
Unconsolidated Excluding

Company Affiliates Franchisees Licensees
KFC 
Beginning of Year 2,088         645                  247            2,980         

New Builds 387            70                    23              480            
Acquisitions -                 -                       -                 -                 
Refranchising (11)             -                       11              -                 
Closures (54)             (10)                   (5)               (69)             
Other (a) 237            (236)                 -                 1                

End of Year 2,647        469                276           3,392       
% of Total 78% 14% 8% 100%

Pizza Hut 
Beginning of Year 560            -                       25              585            

New Builds 87              -                       -                 87              
Acquisitions 15              -                       (15)             -                 
Refranchising -                 -                       -                 -                 
Closures (18)             -                       (10)             (28)             
Other -                 -                       -                 -                 

End of Year 644           -                     -                644          
% of Total 100% - - 100%

China Division includes mainland China, Thailand and KFC Taiwan.
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,

(a) During the second quarter of 2009 we acquired additional ownership in and began consolidating an entity in China
and have reclassified the units accordingly.  This entity was previously accounted for as an unconsolidated affiliate.


