YUM! Brands Inc.
Restaurant Units Activity Summary
March 21, 2009

Total
Unconsolidated Excluding
Company Affiliates Franchisees Licensees @

Total U.S.

Beginning of Year 3,314 - 14,482 17,796
New Builds 3 - 63 66
Acquisitions 42 - (42) -
Refranchising (109) - 109 -
Closures (5) - (90) (95)
Other - - (4) (4)

End of Quarter 3,245 - 14,518 17,763

% of Total 18% - 82% 100%

Total International Division

Beginning of Year 1,589 - 11,157 12,746
New Builds 4 - 141 145
Acquisitions - - - -
Refranchising (20) - 10 -
Closures @) - (51) (58)
Other - - (3) (3)

End of Quarter 1,576 - 11,254 12,830

% of Total 12% - 88% 100%

Total China Division

Beginning of Year 2,665 645 272 3,582
New Builds 83 21 7 111
Acquisitions - - - -
Refranchising 1) - 1 -
Closures (9) 3) - (12)
Other - - - -

End of Quarter 2,738 663 280 3,681

% of Total 74% 18% 8% 100%

Total Worldwide

Beginning of Year 7,568 645 25,911 34,124
New Builds 90 21 211 322
Acquisitions 42 - (42) -
Refranchising (120) - 120 -
Closures (21) ) (141) (165)
Other - - (7) (7)

End of Quarter 7,559 663 26,052 34,274

% of Total 22% 2% 76% 100%

(a) The total excludes 2,001 U.S. and 172 International Division licensee units. There are no licensed units in the China
Division. The U.S. licensee unit count includes 1,475 Pizza Huts, 442 Taco Bells and 84 KFCs. The International
Division licensee unit count includes 75 Pizza Huts, 54 KFCs, 42 Taco Bells and 1 Long John Silver’s.

(b) The China Division summary includes 18 Company-owned East Dawning units.



YUM! Brands Inc.
Restaurant Units Activity Summary
March 21, 2009
United States

Pizza Hut
Beginning of Year
New Builds
Acquisitions

Refranchising
Closures
Other
End of Quarter
% of Total

KFC

Beginning of Year
New Builds
Acquisitions
Refranchising
Closures
Other

End of Quarter

% of Total

Taco Bell
Beginning of Year
New Builds
Acquisitions

Refranchising
Closures
Other
End of Quarter
% of Total

Long John Silver's

Beginning of Year
New Builds
Acquisitions
Refranchising
Closures
Other

End of Quarter

% of Total

A&W

Beginning of Year
New Builds
Acquisitions
Refranchising
Closures
Other

End of Quarter

% of Total

Company Franchisees Total
1,029 5,074 6,103
1 10 11
42 (42) -
(105) 105 -
4) (32) (36)
963 5,115 6,078
16% 84% 100%
956 4,210 5,166
- 26 26
@ A -
1) (34) (35)
- () )
951 4,205 5,156
18% 82% 100%
1,329 3,813 5,142
2 22 24
- (11) (11)
- 3) 3
1,331 3,821 5,152
26% 74% 100%
- 1,022 1,022
- 3 3
- (7 (7
- 1,018 1,018
- 100% 100%
- 363 363
- 2 2
- (6) (6)
- 359 359
- 100% 100%



YUM! Brands Inc.
Restaurant Units Activity Summary
March 21, 2009
International Division

Total
Unconsolidated Excluding
Company Affiliates Franchisees Licensees
KFC
Beginning of Year 757 - 6,536 7,293
New Builds 3 - 84 87
Acquisitions - - - -
Refranchising (4) - 4 -
Closures 4) - (29) (23)
Other - - 5 5
End of Quarter 752 - 6,610 7,362
% of Total 10% - 90% 100%
Pizza Hut
Beginning of Year 830 - 4,119 4,949
New Builds 1 - 49 50
Acquisitions - - - -
Refranchising (6) - 6 -
Closures 3) - (30) (33)
Other - - (6) (6)
End of Quarter 822 - 4,138 4,960
% of Total 17% - 83% 100%
A&W
Beginning of Year - - 264 264
New Builds - - 3 3
Acquisitions - - - -
Refranchising - - - -
Closures - - - -
Other - - - -
End of Quarter - - 267 267
% of Total - - 100% 100%
Taco Bell
Beginning of Year 2 - 201 203
New Builds - - 2 2
Acquisitions - - - -
Refranchising - - - -
Closures - - - -
Other - - (2) (2)
End of Quarter 2 - 201 203
% of Total 1% - 99% 100%
Long John Silver's
Beginning of Year - - 37 37
New Builds - - 3 3
Acquisitions - - - -
Refranchising - - - -
Closures - - (2) (2)
Other - - - -
End of Quarter - - 38 38
% of Total - - 100% 100%



YUM! Brands Inc.

Restaurant Units Activity Summary

March 21, 2009
China Division

Unconsolidated

Company Affiliates
KFC
Beginning of Year 2,088 645
New Builds 65 21
Acquisitions - -
Refranchising (1) -
Closures (7 3)
Other - -
End of Quarter 2,145 663
% of Total 70% 22%
Pizza Hut
Beginning of Year 560 -
New Builds 17 -
Acquisitions - -
Refranchising - -
Closures (2) -
Other - -
End of Quarter 575 -
% of Total 96% -

China Division includes mainland China, Thailand and KFC Taiwan.

Franchisees

247

255
8%

4%

Total
Excluding

Licensees

2,980
93

(10)

3,063
100%

585
17

(2)

600

100%



Yum! Brands, Inc.

United States Multibrand Restaurants

March 21, 2009

United States @

Multibrand Restaurants in Operation

at 3/21/09
Gross Additions
Year to Date
3/21/09 Company Franchise Total
KFC
Taco Bell 11 181 612 793
A&W 2 87 243 330
Long John Silver's 6 45 237 282
Pizza Hut - 60 53 113
Taco Bell/Pizza Hut 3 n 1 - 16 19 35
19 389 1,164 1,553
Taco Bell
Pizza Hut 1 307 255 562
Long John Silver's - 92 76 168
1 399 331 730
Pizza Hut
WingStreet 147 736 1,474 2,210
Long John Silver's
A&W 5 - 293 293
Total 172 1,524 3,262 4,786

Multibrand conversions increase the sales and points of distribution for the second brand added to a restaurant
but do not result in an additional unit count. Similarly, a new multibrand restaurant, while increasing sales and
points of distribution for two brands, results in just one additional unit count.

(&) Amounts do not reflect 362 International Division multibrand units in operation at the end of the period.
There are no multibrand units in the China Division.
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